Orlando Sentinel

Sunday, March 26, 2006

How to lure employees?
It’s simple: ‘Raise pay’

By Tim Barker
SENTINEL STAFF WRITER

Surviving in today’s job mar-
ket requires employers to use 3
mixture of strategies beyond
simple signing bonuses.

One of the easiest solutions —
albeit most painful for employers
— is to take a hard look at wagé
scales.

isn’t being filled is because the
employer is unwilling to acoept

reality, said David Scott, an econ-

omist and finance professor at

the University of Central Florida. -

Too often, the reason a JOb

- “It’s really a pretty simple .

' model,” Scoft said. “Raise the
pay.”

Other 1deas ‘suggested by
Workforce Central Florida, a
federally funded nonprofit that
helps the unemployed find jobs: "

W Employee referrals. Offet.

incentives to workers who sug-
gest candidates who get hired.

R Consider reaching out to-.
nontraditional workers. Retirees
and high-school students, in par-
ticular, can boost a company’s’
ranks, paﬂ:cularly if work sched- -
ules are friendly.

M Don't neglect: the workers’
you already have. Training pro-
grams — the agency has a prd
gram that awards munmg grants
of up to $25,000 — can keep’
workers focused and feeling val-
ued.

But perhaps most importafif -
is not relying on any one tactic,
said Kimberly Cornett, Work i
force spokeswoman. ‘

Employers in the past that’ :

“might have relied on onere-f
cruitment strategy are now '
starting to dwersxfy and try a l6t”
of different things,” Comett said. -
“Even we're tellmg employexs
not Just torelyonus.” .
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